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Standard Contractor Evaluation Form

MPORTANT - Please check (») if this evaluation is for:
~ [E] Prime/General Contractor ] Subeontractor

section I. General Project Information - Section I must be completed in its entirety.

Reference . Reference - . 2 0
Name: () \\.ey\ S’ \a;ra{ Telephone #: ‘20 2—5/ g -3 / //
Reference Date: June 29th, 2009

Position/ Title: Contracting Specialist |pDCAM

Reference Dept. of Veterane Affairs |Imterviewer (if any):

Agency/ Pirm: VA Medicel Centex Washington DC

Name of Contractor Being Evaluzted: Tatal Contract Cost

Veterans Development Corporation, Inec. With Change Orders: § 829,583 .55

144 Lincoln Street {if change order amount unknown for subcontracior

Nerwell, Ma bz081 then estirnate as 5% of subcontract amonnt)

Project MeDermott House Life Safety | Contruct

Tile! corrections Start/ Bnd Dates: 4-30-02/7-15-09
Completion Date:

Sg@pg of Warle: Replace Windews,incerior doors, front entry,ensrgency lighting,up-grade Fira alamm systes,
Project Location (city and state): Washington; DC 20016

BRSBTS o PR R

Please check (V) ifthisisa: [ Prglibzinmy Evaluation (50% complte); or

Final Evaluation (once use and/or occupancy, or
' Issuance of a eerfificate of use and/or occupancy, or
- contract termination have been achieved, whichever is
. éartier)

P!}sgzse check () I D The project was estimated to be greater than $1 SM
dollgrs and required an Owner’s Project Manager.

Did the coniractor execute this project using thelr gwn employees?  Yes ‘Ng
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Section I~ Evaluation Questionnaire
Please rate this contactor‘s perfomanc.s in cach of the followmg aress Ifyou need addmonal space, attach
additional gheets. If : clow “s I ctailed

information to explain the ;@ " a_ggi@ed. You are not resirited musmg the nnmerical values (points)
shown and may scors in batween the points shown. A total of 80 points are required for a passing grade.

1. Quality of Workvuauship (0-28 points) ' Carry aver points
here .l,

Rate the quality of this contractor's workma.nsh.lp. Were there quality-related or workmanship
problems on the conivact? Was the confractor xesponsive to remedial work required? If soorif
not, provide gpecific examples. .

unacceptable [ | poor [} satisfactory ] verygood[]  excellent iy s
0 poinis . 14 points 24 poinis 26 points 28 poinis  _, Y ook
comments:

2. Project Management

a) Scheduling- (0-13 points) Rate thig contractor's performance with regard to adhering to
contract schedules. Did this contractor meet the contract schedule or the schedule as
revised by approved change orders? If not, was the delay attributable to this contractor?
If so, provide specific examples.

unacceprable [ poor [ satisfactory (] very goed ] exceilent
0 points 7 points 11 points 12 poinis 13 points - E)pm‘n "
soTments:

b) Subcontractor Management- (0-13 points) Rate this contractor's ability, effort and
guccess in managing and coordinating subceontractors (if no subcontractors, rate this
contractor's overall project management). Was this contractor sble to effectively resolve
problems? If not, provide specific exnmplas.

unacceprable | poor[] satisfactory ] verygood[]  excellent 4

0O points © Gpolnts - 11 points 12 paints 13 pamrs g ..ZZPO -
iomnents: '

¢) - Safety and Housekeeping Procedures- (0-9 poinis) Rate this contractor’s safety and
housekeeping procedures on this project. Were there any OSHA viclations or serious
safety sdeidents? ¥ so, provide specific examplss.
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unacceptable [ poor ] s ory[[] verygood[[]  excellent
0 points 3 poinis . 7 points 8 points 9 points _—
commants:

d) Change, Orders- (0-9 potnts) Did this contractor unreasonahly claim change onders or
exiras? Wers this contractor’s prices on change orders and extras reasonable? I not,

provide specific examples.
unacoeptable [ poar[] . satiﬁ‘bcrory 1 verygood[] excellent ad} o
0 points 3 pointy 7points  8poims . 9 points il ﬁ -
CONURENts: ‘

¢) Werking Relationships- (0-7 poinzs) Rate this contracior's working relationships with
other parties (1.6, Awarding Authority, designer, subcontractors, ete.). Did this contractor
relate to other parties in a professional manner? ¥ not, give epecific examples.

unacceptable [ ] poor[] satisfacrory 1 very good [ excellent K] .
0 poinrs 2 points 5 points 6 points 7 points 7 i
comments:

f) Papervwork Processing- (0-7 points) Rate this conmactor's performance in completing
and submitting required project paperwork (i.e. change orders, subrnitals, drawings,
requisitions, payrolls, workforce reports, ete.). Did the contractor submit the required

. paperwork promptly and in proper form? I not, provide specific examples.

unacceptable [ ] -  poor[] sarisfactory 3 very good [~ excellens 8]
O points 2 poings - 5 points 6 points 7 points ___):f{:_ polais

*ammenis:

l» On-Site Supervisory Personnel Rating (0-14 poinis)

4) General Performance- Rate the general performance of this contractor's on-site
supervisory pmonneL Diid the supmntendem(s) have the knowledge, management skills .
and experience to rum a project of this size @nd scope? If mot, pmvids specific examples,

- unaccepiable ] poor [ : .vaﬂ.y‘actory D very good[ ] excellent i)

0 poinis* 3 polnts 10 painss 12 potnts lapoinss.  _, 1 potess
onunaris. i .
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Please add up all poinis from this page and the preceding pages and enter total here: | (0O

Section ITI. Legal and Administrative Proceedings

Are"you aware of any legal or administrative proceedings, inyoked bonds, assessed damages, d:mands for direct

payent, payment bond claims, contract failures, contract t:erminntiona, or penalties invelving this contractor on this

contract? What is the status of any pending litigation? What was the.final outcuma of any completed kitigation? What
- are the dollar amounts of assessed damages'or panalue,s?

COMmmenis.;
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#Seetion TV~ Evaluator Certification

I cepiify that the fnformation contained in this svaluation form represents, to the best of my knowledge, o true analysis
of this contractor's performance record on this contract,

I also certify that T have no ties with this contracior either through a business or family relationship.

T have mailed & copy of this completed svalpation form to the contractor on ;;\E,LA‘QJQ
(Public Awarding Authorities must mail & copy of this completed evaluation form to the contractor).

TFor Public Projects below $1,500,000, this form must be signed by the Awerding Authority and may be gigned by the

Owner's Representative i&j}bj t/Degigner) in conjumetion with the Awarding Autherity: |
S U& | ; T Bda gpsea ‘
& N § / A e A b - #
N NS, @/\/ hiie %ﬁ e Rana R 10
gte

Signature of Awsarding Autherity Print Name and Title D

Signature of Awarding 'Authority’s Representative  Print Name and Title Date
(oprional)

For Public Projects above $1,500,000 bid under M.G L., c. 149, § 444, 172, this form must be signed by the Owner's
(Awarding Authority’s) Project Manager and the Awarding Authority:

* Sigpature of Owner's (Awarding Authority’s) Print Name and Title Date
Project Manager . )

Signature of Awarding Authority - Print Name and Title Date
Section V- Additional Comments

Comments:
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